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CERTIFIED BUSINESS ANALYST PROGRAM

e . PROGRAM 7 weeks ( weekend
COURSE PROGRAM Certified Business Analyst DURATION clas(ses)
North Eastern illinios S&A Traini
CERTIFYING BODY University,Chicago, TRAINING BODY raining
Company, Chicago
USA
INDIA TRAINING Procademy Consulting 7.30 P.M TO 9.30 P.M.
. . ’ COURSE TIMING (I
PARTNER Mumbai (India) o ST)
On-line live webinar + COURSE FEES $1500

COURSE DELIVERY

On-line E learning.

REG(i(S)’}‘JlI{{:’i‘EION www.sanditcorp.com CONTACT SUPPORT | contact@procademy.co.in
NTACT NUMBE
CONTAL Y MPER 9321281225
Certified Business Analyst Course Desing :
Module 1 Module Il Module Il
What is Information Software Development Life .
Technology Cycle BA role in waterfall

What is a Business Analyst

Types of SDLC

BA elicitation analysis -
Waterfall

What are the Skill Sets of

BA Extrapolation

a Business Analyst Waterfall process - Waterfall
Enviornment Business Agile BA deliverables -
Analyst will Operate in Waterfall

Flavors of Agile BA role in Agile
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Agile Scrum - end to end

BA elicitation analysis -
Agile

BA Extrapolation
process - Agile

BA deliverables - Agile

Module IV Module V Module VI
Proj M Tool -
BR/FR/NFR roject anja;rgaement 00 What is Quality Analyst
BRD/FRD/NFRD Sharedrive - Confluence Concept of testing

Epic / User stories /
Acceptance criteria / Use

Understanding API &

Types of testing

Integration
case
Understanding Healthcare,
Backlog Retail, Finance, Supply Chain, understanding defect

Digital Marketing applications

Types of backlog

Understanding applications
such as POS, Mobile
application, MDM, ERP,
EMR/EHR, HRIS, SAAS, PAAS,
DAAS & IAAS

Defect triaging process

Prioritizing of Backlog

Defect Life Cycle

Software Testing Life

Mapping of Backlog Cycle
Grooming of Backlog Pno”tol;__a: i‘esfz\clfntles

User Story Grooming

User Story Mapping

User Story Sizing

Methods of story sizing

Poker Planning

Module VII

Introduction to SQL

Understanding data
hierachy
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Understanding select

statements

SCRUM CERTIFICATION PROGRAM

COURSE PROGRAM Certified Scrum Master ggggTRﬁ)l\ﬁ 7 weeks ( weekend classes)
North Eastern illinios TRAINING BODY | S&A Training Company, Chicago

CERTIFYING BODY

University,Chicago, USA

INDIA TRAINING PARTNER

Procademy Consulting,
Mumbai (India) @

COURSE TIMING

7.30 P.M TO 9.30 P.M. (IST)

COURSE DELIVERY

On-line live webinar +

COURSE FEES

$1500

On-line E learning.

COURSE REGISTRATION www. sanditcorp.com ggggggf, contact@procademy.co.in
NUMBER (0 9321281225
Course Design :
Module | : Module Il : Module Il
ftware Development Lif
Software Development Life SM role in Agile

What is Information Technology

Cycle
What is a Scrum Master Types of SDLC Enterprise Cultures
What the Skill Sets of a S
atare the SKIll 5ets of a scrum Waterfall Agile Processes
Master
Enviornment Scrum Master will .
. Agile
Operatein

Flavors of Agile

Agile Scrum - end to end

Agile Principles

Agile Values
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Module IV

Module V

Module VI

Responsibilities of Scrum master at
Agile Team Level

Epic / User stories / Acceptance
criteria / Use case

Poker Planning

Responsibilities of Scrum master at
Intra Team Level

Backlog

Capacity Planning

Responsibilities of Scrum master at
Departmental Level

Types of backlog

Minimum Viable Product

Responsibilities of Scrum master at
Enterprise Level

Prioritizing of Backlog

Mapping of Backlog

Grooming of Backlog

User Story Grooming

User Story Mapping

User Story Sizing

Methods of story sizing

Module VIII Module IX Module X
Understanding Healthcare,
Reportings Retail, Finance, Supply Chain, What is Quality Analyst

Digital Marketing applications

Project Management Tool - Jira

Understanding applications
such as POS, Mobile application,
MDM, ERP, EMR/EHR, HRIS,
SAAS, PAAS, DAAS & |IAAS

Concept of testing

Sharedrive - Confluence

Types of testing

Understanding defect

Defect triaging process

Defect Life Cycle

Software Testing Life Cycle

Priorities & Severities of a defect




